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Editorial
Dear Readers,

Education for democracy in the Cauca-
sian region, social innovation in Europe 
and good policies in Germany – headlines 
from our work at CSI. You will read about 
our measuring and analyzing efforts 
in various approaches, targeted at the 
impact of social investments, of perso-
nal volunteering, or even of innovative 
contributions to society at large.

Our serious interest in effective contribu-
tions to the public good notwithstanding 
– and this represents our core values 
– we do not misunderstand impact in a 
purely monetary sense. We do not advo-
cate the marketization of the social to 
the contrary, it is with curiosity that we 
recognize tendencies of a moralization 
of markets. At the CSI we always under-
stand impact in a multi-dimensional way 
– including more motivated individuals, 
more tightly knit social ties and trust 
relationships, or financial benefits, the 
latter frequently only conceivable as a 
consequence of the former. 

We research our issues with curiosity and 
engagement. This autumn new opportu-
nities will come up for us to share our 
insights with you. Follow current publi-
cations from our laboratory at www.csi.
uni-heidelberg.de/publikationen_e.htm, 
read more about our executive training 
programmes in this edition of the CSI 
report or just ask us – we may be able 
to offer you and your colleagues a tailor-
made approach to your needs!

We wish you enjoyable readings, yours

Volker Then 
Helmut K. Anheier

Stefan J. Geibel 
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idea of personal responsibility. The consortium 
of over a dozen partner organisations from 
Armenia, Azerbaijan, Germany, Georgia, Russia 
and Turkey proves, both quantitatively and 
qualitatively, that this is working.

In 2010, an initiative emerged from the 
Theodor-Heuss-Kolleg of the Robert Bosch 
Foundation and the MitOst e.V. in Berlin, 
involving two hundred people annually in 
local projects, through which they can reach 
tenfold the amount of people. This project is 
funded by the  German Foreign Office, the Black 
Sea Trust, the German Marshall Fund and the 
Portuguese Calouste Gulbenkian Foundation. A 
significant feature of the JOINT CIVIC EDUCA-
TION initiative is its emphasis on sustainability. 
Past participants of the programme become 
peer educators of the next generation or even 
become institutional partners through their 
organisations
In 2014, the transnational flagship SOCIAL 
LEADER FORUM will start in cooperation with 
the BMW Foundation Herbert Quandt, focusing 
on subjects like social entrepreneurship, ven-
ture philanthropy and pro-bono engagement. 

 •  Focusing on management techniques in 
teaching. Seminars open for the public  
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Strategy and process consultation by 
the CSI increases the social impact of an 
international cooperation in Armenia, 
Azerbaijan, Georgia, Russia and Turkey. 
An article written with our guest author, 
Ronald Menzel-Nazarov, MitOst e.V.

The mountain ranges of the Caucasus do not 
only offer a breathtaking view of their natural 
home, it is also the crossroads between Europe 
and Asia, where a diversity of people, cultures, 
languages and religions meet, as well as a 
multitude of political and economic interests.  
This has left its mark on the social fabric of 
the region and is the cause of tough conflicts 
that often overlap and intertwine with each 
other. In the last two decades with the funding 
of Western NGOs, numerous initiatives for 
conflict resolution have been launched into, 
and yet, stable democratic conditions, general 
prosperity and security are still lacking.

There are many ways to change this state 
of affairs. JOINT CIVIC EDUCATION starts by 
focusing on the personal development of the 
younger generation, continues in the training 
of multipliers and ends with the cross-sector 
and cross-border cooperation between actors 
from civil society, government and the eco-
nomy. A common feature of these activities 
is to encourage people to think critically and 
change their perspective. This in turn, helps to 
generate practical and targeted projects which 
also strengthen the ability to cooperate and the 

Summiteers
Democracy Formation and Community Development in the Caucasus

To be continued on page 3.
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Focusing on management techniques
Learning and testing leadership, mediation and evaluation skills

Individual modules of the Master pro-
gramme are re-opened for external  
interested parties. One focus is the work-
shops on management techniques. 

In the 2013/14 winter semester the opportunity 
for targeted further training is again open to 
the public. The Master programme, “Nonprofit 
Management & Governance”, allows interested 
individuals to participate in various events. 

The seminar 9.1, “Management Techniques”, as 
part of module 9, is held on two dates, lasting 
one and a half days (Social Leadership on 23-
24.10.2013, Campaigning on 13-14.11.2013).

This year, optional courses on the following 
topics are available:

Fundamentals of human resources and or-
ganisational development were presented in 
the social leadership course, with a special 
emphasis on leadership in the non-profit sector. 
Dr. Claudia Langen, who has worked in manage-
ment and strategy consulting for non-profit 
organisations, worked with the participants on 
case-based management tools, tailored to the 
personal leadership approaches.

The content of the moderation course con-
sisted of: The formulation and experience of 
interaction-triggering questions and topics, the 
simultaneous visualisation of conversations, 
the efficient use of professional moderation 
as a leadership technique and how to appear 
and behave skillfully in critical situations. Ulrich 
Martin Drescher has been in demand since 
1977 as a discursive workshop presenter and 
a systemic organisational consultant.

What are campaigns and what are not? Andreas 
Graf von Bernstorff is a campaign manager for 
Greenpeace, among others, an international 
lecturer and a freelance consultant for NGOs.  

He shows participants how to use key elements 
of campaigning in their work as well as to 
reflect on and evaluate projects based on the 
criteria of solid campaigning. Working from the 
basis that processes of change require professi-
onal management, he also shares his expertise 
and supports the participants on their way to 
new projects. This is his fourth time running 
this course at the CSI.

“Leading through Mediation” shows the 
methods and ways in which 
conflicts with employees can 
be avoided and how a media-
tor can intervene in conflicts 
between colleagues. A suc-
cessful mediation encourages 
reflection and action, helps to 
mediate conflicts of interests 
and promotes cooperation 
based on trust.

In their course on NPOs, our 
alumni Stefanie Langhardt 
and Michael Hamm focus on 
how to manage NPOs as an 
enterprise.
This builds on the “Economic 

Action and Impact Measurement in non-
profit organisations” seminar, which, in the 
second semester of the Master’s programme, 
includes insights into cost and performance 
accounting and funding from companies in 
the third sector.
 
Another topic of choice in the management 
technique module is the evaluation course, 
in which participants, aside from learning the 
basics, work with impact models in non-profit 
organisations.

If you have developed an interest in any of the-
se or other courses of the Master programme 
please feel free to contact Tina Hassert.

Tine.Hassert@csi.uni-heidelberg.de 

Executive Training
The executive training workshops 
provide specialized skills that are es-
sential for managers in today‘s civil 
society. The themes of our current 
training workshops include: impact 
measurement, strategies for foun-
dations and social entrepreneurship. 
A seminar on social innovation will 
follow in 2014. 

The impact of social investment is meeting 
with increasing interest – not only within 
civil society and politics, but also within 
the economic sec-
tor and society as a 
whole. As a result, 
there is a greater 
interest from or-
ganisations in the 
third sector for 
impact measure-
ment. Our executive 
training on social investment and impact 
is based on the concept of social return 
on investment, a concept we have refined 
based on our own experience.

In order to maximise the impact of their 
social investment, organisations need to 
rethink their strategies in order to position 
them as relevant stakeholders in society.

The approach in the executive training 
workshop “Foundation strategies for 
impact” is more than just a simple recipe: 
we provide participants with practical 
knowledge and the opportunity to sharpen 
their own judgment so that it is made on 
the basis of reasoned strategic thinking 
within the organisation and anchored in 
the everyday life of the organisation.

The dates are:

07-09 November 2013: Social Investment 
and Impact
28-30 November 2013: Foundation Stra-
tegies for Impact
23-25 January 2014: Executive Training 
for Social Entrepreneurs

If you are interested in the workshops or 
have any questions, please feel free to 
contact Tine Hassert.

Tine.Hassert@csi.uni-heidelberg.de
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for what? And how?”, 
was devoted to ex-
ploring this question. 
The TEPSIE-team dis-
cussed its draft in the 
panel, “Definition and 
acquisition of social 
innovation”.

The draft of the in-
dicator suite, a short 
policy paper on the 
measurement of social 
innovation, as well as 
a detailed report over 
various methods of 
measuring (social) in-
novation can be downloaded from the TEPSIE-
website http://www.tepsie.eu

Measuring what matters?!
A design for measuring social innovation
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As part of the EU funded project  
TEPSIE, the CSI team has developed 
a set of indicators on the willingness 
and ability to drive social innovation at 
the national level. This emerged from a 
screening of more than thirty indicator 
systems for innovation and welfare.

To give justice to the complexity of social 
innovation, three analytical levels were con-
sidered: 
(1) the environment, (2) business activities and 
(3) the performance of organisations and their 
social impact. For those who wish to measure 
the potential of social innovation in a society, 
these indicators provide a deeper understan-
ding of such a potential.

Social innovations are regarded as an important 
resource and source of social cohesion and 
well-being; arising in the interaction between 
social conditions and dedicated entrepreneurial 
activities.

The relationship between entrepreneurship 
and innovation in a social context was the 
focus of this year’s EMES Conference in Lüttich 
(Belgium). The conference, under the headline 
of the groundbreaking book by David Young 
on non-profit organisations, “If not for profit, 

Entrepreneurs and business leaders are brought 
into contact with innovative civil society initi-
atives, encouraging the participants to change 
their perspectives and increase their confidence 
through this exchange.

Of course there are also setbacks, as well as 
a need of dealing with the political realities, 
cultural peculiarities and the changing funding 
situation. The activities in the Russian North 
Caucasus and in Azerbaijan are being con-
ducted by the authorities under observation. 

In Eastern Turkey, the recent anti-government 
protests cannot be discussed. Some topics, like 
homosexuality are really taboo but are to be 
adressed within a pluralistic society. Finally, no 
financial support lasts forever, but the activities 
need funding.

The object of the six month intensive coopera-
tion between the CSI and the leadership team 
of JOINT CIVIC EDUCATION was to strengthen 
the project to better face these challenges 
and find a sustainable path for JOINT CIVIC 
EDUCATION. 

In order to monitor the work and successes of 
the programme, the impact-chains of it have 
been visualised using the Theory of Change 
method. The theoretically supposed successes 
of the project were also backed up by Alumni 
interviews. The Theory of Change method, 
which works by systematically relating the 
organisation’s input to concrete social effects, 
highlights several positive processes but iden-
tified room for improvement as well. 

The results of the systematic impact-chain 
analysis will lead to decisive changes in the 
strategic direction and operational implemen-

tation of the project. The national activities of 
the project will slowly transition from a strong 
leadership position from Berlin to increasing 
responsibilities for the local partners. 

However, it is still important that the project 
is open to other actors and alternative sources 
of funding, to remain independent from tradi-
tional funding sources and that it is geared to 
the needs of the local population, rather than 
the needs of the donors.

Carsten.Eggersgluess@csi.uni-heidelberg.de 
Menzel@joint-civic-education.net

 
Eva.Bund@csi.uni-heidelberg.de

Innoserv - Your Opinion is wanted!

The goal of the project Innoserv is to ascertain the future challenges 
in providing social services and identify what innovations already do 
exist. A film crew travelled across Europe and produced, in conjunc-
tion with the Innoserv team, short videos which are now available 
online. You have the opportunity to watch the videos and can express 
your opinion on the presented solutions via a short questionnaire. 
See for yourself: www.inno-serv.eu
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Robert Münscher, Leiter 
der Beratungsabteilung 

Personalia

The aim of the political communication 
of the CSI is to provide scientific know-
ledge to political actors. In the case of 
the scientific assessment of the German 
Federal Voluntary Services this worked 
really well.

The main results of the joint research project 
of the CSI and the Hertie School of Governance 
are: Founded two years ago, the voluntary 

social service – open to all generations – is in 
reasonably high demand. In June, the number 
of volunteers (35,022) exceeded the number of 
available places. In East Germany, the percen-
tage of the volunteers which are older than  27 

years is particularly high at 86%. Many older 
people see the service as an opportunity for 
qualification, an alternative to employment and 
are attracted to the meaningful nature of the 
service. To ensure that this service is successful 
in the long term, it must be clearly demarcated 
from regular employment and the education 
component should be developed further.
The significant interest of the political world 
and the media in the results of the research 
is largely due to the fact that the CSI and the 
Hertie School are the first research institutions 
that can provide scientific evidence about the 
service. In June 2012, the first results of the 
research were presented by Annelie Beller (CSI) 
and Rabea Haß (Hertie School and CSI) to a 
gathering of politicians, civil society actors, 
journalists and social service volunteers. In May 
the scientists presented further findings about 
the opening up of social service volunteers 
to all age groups to the sub-committee on 
civic engagement at the German Bundestag. 
In addition, articles and interviews also ap-
peared in, among others, „Deutschlandfunk“, 
„Die Zeit“, der „Süddeutschen Zeitung“ and 
in „Die Welt“.

Sebastian.Wehrsig@csi.uni-heidelberg.de

Julia Bettina Eberhardt studied political 
science, sociology and public admini-
stration in Heidelberg 
and Leiden. At the CSI 
she is working on the 
“Internationalisation of 
social service volunteers 
FSJ/ FÖJ and BFD – the 
potential of incoming 
for Germany”. Her research interests are 
in the field of civic education, citizen 
engagement, institutional design, public 
policy and global governance. She is also 
striving for a cumulative PhD at the Phi-
lipps University Marburg on the topic of 
“Civic education in volunteer services”.

Personalia
Expertise for good Policy – The example of 
the German Federal Voluntary Service

With various inputs the CSI contributed 
to the welfare congress of the German 
Red Cross. Social Innovation was at the 
forefront of the discussion.

This year’s German Red Cross conference was 
particularly special: On the occasion of the 
150th anniversary of the German Red Cross, 
the topic of social innovation was at the fore 
of the conference. The introductory lecture by 
Helmut K. Anheier, “Challenges of welfare and 
their structural anchoring – what innovative 
approaches can look like and how these can 
be implemented in the future”, addressed the 
topic of social innovation.

Innovation in organisations, especially in long-
standing and well-established organisations, 

has always been a challenge. Innovations 
change power relations and threaten establis-
hed relationship networks. On the other hand 
innovation can open up new ways of working 
and new income opportunities. Georg Milden-
berger gave short thematic inputs in working 
groups on the themes of social innovation and 
impact assessment.

The congress clearly highlighted that social 
innovation is a widely discussed topic within 
charities. There are many innovative ideas and 
hopeful initiatives in this regard. However, 
there are also multiple challenges, such as 
questions about how such social innovations 
are to be financed.

Georg.Mildenberger@csi.uni-heidelberg.de

Welfare Congress of the German Red Cross in 
Berlin, 10-11 June 2013

„The EYE“
The CSI is the German partner in the 
EU exchange programme for social 
entrepreneurs. 

Since February 2013, the CSI has been 
the German partner in the social entre-
preneurship consortium as part of the EU 
programme, “Erasmus for young entrepre-
neurs” (EYE).

The exchange programme offers partici-
pants the chance to work with an expe-
rienced mentor on a concrete project in 
another EU member state. This will assist 
them to enhance the skills required to 
successfully develop a business on their 
own. The social businesses who host these 
young entrepreneurs can profit from their 
new ideas, skills and knowledge about 
the various European markets as well as 
offering them a chance to build interna-
tional contacts without having to leave 
their business.

Young entrepreneurs and established 
social enterprises can immediately apply 
to the CSI for a place at the EU funded 
programme. Please send your request to: 
markus.strauch@csi.uni-heidelberg.de


